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SPECIAL REGUUnONS NO. 69. 



WAR DEPAETMBNT, 
Wabhihoton, October IS, 1917. 
The following Instructlona relative to the loepectloD service 
of the armies In the field are published for the Information and 
guidance of all concerned. 
[062.12, A. G. O.J 
Bt oxdeb of the Secbxtabt of Was: 

TASKER H. BLISS, 
Oeneral, CMef of Staff. 
Officiai. : 

a P. McCAIN, 

The Adjutant Oetieral. 
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INSPECTION SERVICE OF ARMIES IN THE FIELD. 

SBcnon I. . . 
ASSIONHBNT AND DUTIES OP iSSPBCTORS..-' *" 

1. iDBpectoTS general and actlmr.Jo^iMctor^ j^eiil-ffif^ t,9-'. 
signed b7 tbe War Departmoit to tbe headquarters '6t *ge6- ' 
graphical departments and to the headquarters of armies and 
army corps la the field, and by the commanding generals thereof 
to divisions. In the absence of sach assignment, and to fill 
temporary vacancies, commanding enterals of anulee, army 
corps, divisions, and geographical departments may detail 
officers from their commaods, rq^rting their action to The 
Adjutant Genial of the Army for the Information ot tbe War 
Department, such reports to be transmitted to the Inspector 
General of tha Army for record. 

2. In order to discharge his duties effldesttly, an inspector 
should make hlmsdf familiar with everything relating to the 
different branches of service within the sc(^>e of his Investiga- 
tions. Industrious attention must therefore be given by him 
to the study of the regulations and laws for the government of 
the Army, the systems of instruction, and the general principles 
of the military profession. The sphere of inquiry of an inspec- 
tor Includes every branch of military affairs except when 
specially limited In orders or by the Army Regulations. The 
atteotloD of Inspectors is especially called to Articles Lll, LIII, 
and LXVII, Army B^ulatlons. 

3. Upon arrival at his station an inspector general or acting 
Inspector general will rc^wrt to the commanding general In per- 
son. He will retort to The Adjutant General of the Army as 
follows : Upon arrival at bis station, bis address, date of arrival, 
and authority for assignment: thereafter, any change of sta- 
tion, giving dates of departure and Joining ; and when going to 
or returning from a foreign station, date of departure from or 
of arrival In the continental limits of the United States and 
date of departure from or of arrival at the foreign station. He 
will In each Instance send a copy of such r^ort direct to the 
Inspector General of the Army. 
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Department and other InE^^ectors assigned to dutr at depart- 
ment headqaarters within tbe continental limits of the Dnited 
States will forward direct to the Inspector General of the Army 
copies of all orders and Itineraries as required bj paragraph 
880, Arm; Begulatlone. 

4, An Ui^>ector' will make known his orders or Instractlona 
to commanding or other officers whose troops and aOalrs he Is 
directed to Uiapftct,.aiJd Ihese officers will see that every facility 
att4 tL^imspeit budadbiK clerical aid and tbe use ei an orderly, 
_are,pro>itjJejJ J/.cequeated-.'-.When investigating accusations pre- 
,',^ddlf^t:4]>tWciai^qfec (it'an officer, he will make known their 
nature to the offlcw and give him an <5>P0rtniilty to make his 
own statement In writing, which he will append to his report. 
Copies or extracts from an lnq>ectioa report reHectlsg upon or 
commending tbe character or efficiency of an officer may be fnr- 
nlBhed him by the commander to whom the report Is submitted. 
In coDdnctlng im Investigation which he has been ordered to 
make an inspector la authorised to administer oaths to witnesses. 

6. An lnq»ector will give orders only when c^ieclally aotbor- 
Ised to do so. Such orders will be given In the name of the com- 
mander authorizing same. Commanding generals shonld au- 
thorlae Inspectors to give Inatrnctlons necessary to lusare the 
correctian of deflcleacles and irregularities in so far as remedial 
action rests wlttUn the command inspected, end matters so 
remedied (dioald not t)e included in written rqiorts. 

& vnK3i In the course of an inspection an Inspector obtains 
confidential bifwrnatlon respecting matters affecting the public 
service, lie will communicate such Infonootioa In an <wal or 
written special report. 
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7. Iiu9>ectiona of troops will be bo coudocted as to inquire 
Into everj phase at their equipment, iDstructioo, and adminlBtra- 
Uon. A portion at least of every laapectlon ehould conalat of 
the obeerratlon of the troops during the execution of their regu- 
lar schedule of Instruction and training. The maximum Dumber 
of officers and enlleted men permissible under tbe particular 
conditions of aerrice will be present at the inspection under 
arms. Formal Inspections under arms will be conducted as 
prescribed in tbe authorized drill regulations. 

8. Iuepectl<Mi8 will embrace the following subjects: Whether 
there will be any officers or enlisted mea in excess of the pre- 
scribed organization and how absentees are aecotinted for; the 
military bearing and appearance of the troops and their disci- 
pline ; whether regularly mustered and paid and the date of 
last payment; whether guard-mountiog, roU calls, and similar 
duties are held In proper form; whether company, battalion, 
and regimental inspections are frequently and regularly made, 
and by whom ; the sufficiency and condition <tf the arms, equip- 
ments, and nnlforms ; of the field, siege, mountain, and machine 
guns, their carriages, tools, and accessories ; of the riding equip- 
ments and harness, and whether well fitted ; care of backs, 
nects, and feet of animals, their feeding, watering, grooming, 
and veterinary treatment, number serviceable and unservice- 
able, and whether there are any epidemic diseases among them ; 
the kind and condition of air craft, and whether the aviation 
service is efficient; care of materiel; whether the troops are 
fully equipped for field service and soldiers' packs and surplus 
kit bags nnlfonnly- and properly packed ; whether every officer 
and enlisted man has a flrst-ald packet and two Identification 
tags ; care of the feet of the men, the fitting of shoes and supply 
of footwear ; the shelter and care of the troops (see F. S. B. 
232-246) ; the police of tents, grounds, kitchens, latrines, and 
alnks ; whether camps are well located, properly drained, and 
thoroughly policed ; and the regulations as to camp aanlUtlon 
observed; kind and suitability of Incinerators; tbe condition 

17691°— 17 2 9 
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of the water supply; the composition and instruction of camp 
guards, and ttie number of prisoners ; wliether tlie troops are 
proficient in the different drills, in the ase of the bayonet as a 
' fighting weapon and the saber in mounted and dismounted 
exercises; Id the use of rifle and hand grenades; in target 
practice, the transmission of Information (F. S. R. 86), pitch- 
ing shelter tents, and first aid to the injured; the proficiency 
of mounted officers and ^ilisted men in riding and the suit- 
ability of the officers' moimts; the preparation of the food, and 
whether the troops are supplied with the prescribed baking, 
cooking, and mess outfits; the management of company or other 
exchanges, and whether all funds (company, Q. M. C, etc.) are 
legitimately expended and accounted tor; whether the required 
books and records, Indndlng war diaries (F. S. R. 85) are 
properly kept and the required reports and returns rendered; 
whether the means of transportatloD, including field, pack, and 
combat trains, are safflcient, and the number of animals and 
vehicles serviceable and unserviceable ; whether the amount of 
baggage of officers or organizations exceeds the field allowances ; 
the efficiency of the supply service (rations, forage, etc.) and 
the ammunition service ; and whether the quartermaster, medi- 
cal, ordnance, engineer, and signal supplies are sufficient and 
In good condition ; the sanitary service ; the number of ambu- 
lances, litters, and travois serviceable and unserviceable ; wear- 
ing of the Bed Grogs brassard <F. S. R. 353) ; the police and 
capacity of the hospital; number of sick and wounded, and 
whether they receive proper attention; the prevalence of epi- 
demic diseases, and whether proper preventive meastires are 
taken to guard against contagious and infectious diseases; 
whether all officers are zealous and fntelllgent, reporting any 
who are addicted to intemperance or gambling, or who frequent 
low company or are incapacitated In any way for active serv- 
ice; censoTBhlp maintained (F. S. B. 419-431) ; and field post 
office established (F. S. R. 482). 

9. In the inspection of Infantry, the Inspector will test the 
troops in reconnaissance and patrols ; in security on the march 
and daring baits ; In the attack of an entrenched enemy ; In the 
construction, attack, and defense of trenches, and in the use of 
special materiel and appliances of trench warfare ; and fn such 
other tactical exercises, including marches, appropriate to the 
size of the command and available terrain as may be expedient. 
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In the inspection of Field Artillery, the Inspector will test tlie 
troops In the advance to and occupation of a positlOQ ; In the 
construction of cover and concealment ; in all the details of fire 
control and direction ; and in the use of advance observers and 
means of communication. 

In the Inspection of Cavalry, the inspector will test the troops 
In reconnaissance and patrols; In secnrity on the march and ' 
daring halts ; In the transmission of information, especially to 
the other arms; in the attaclt, mounted and dismounted; and 
in the use of Cavalry In trenches as Infantry. 

In the inspection of coast defenses, the inspector will ascertain 
whether the companies are assigned to guns ; whether the guns, 
carriages, appliances, ammunition, platforms, magazines, para- 
pets, etc., are preserved Jn good order; whetlier magazines are 
frequently aired and the means prescribed for locating objects, 
and the control of the fire are In good working order. The 
entire garrison will be disposed for battle; & squadron of the 
enemy should be assumed, the leading ship being represented 
by some vessel approaching or leaving the harbor. The effi- 
ciency of all the elements of fire control, shill in aiming, supply 
of ammunition, and all the appliances of the coast defenses will 
be tested. 

The object of all Inspections of troops is to determine their 
readiness and preparaticm for war. 

In the Inspection of permanent posts and garrisons, the scopo 
of the inspection will conform to the requirements of prescrll)ed 
memoranda and the Army Regulations covering the subject 
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Section III. 

INSPECTION OP ADMINISTRATION, DISBURSEMENTS, 
AND ACXXIUNTS. 

10. In making these tnspectloDs the Inspector will ingnlre aa 
to the necessity, economy, and propriety of ali disbursements, 
their strict conformity to the law appropriating the money, and 
whether the disbursing officers comply with the law and regula- 
tions In keeping the public funds, their accounts, and making 
their disbursements and d^wslts. Inspectors will observe 
whether or not disbursing officers are famUlar with their duties, 
and are prompt, accurate, and courteous In conducting th^r 
business; whether Issues and payments are made strictly in 
compliance with law; and whether any unauthorized funds are 
kept. Persons employed and things hired will be seen as far as 
practicable, and the necessity for their employment and hire 
established. 

11. The following are the general instructions for making 
Inspections of money accounts: 

(a) The insi^eetor will obtain from the Inspector general of 
the division or department the lists of the disbursing officer's 
outstanding checks at date of last Inspection and the balance 
of funds for which he was accountable at that date, showing 
the amount in each depositary and the cash on hand ; also the 
Form 28, I. G. D., used by the last inspector. A new Form 28 
for each depositary will be made up. 

(6) He will require from the disbursing officer a statement 
of hla money accounts since date of last inspection, and the 
distribution of his funds at date of present Inspection on Form 
3, I. G. D., with a list of his outstanding checks on Form 3a, 
I. G. D. (a separate list for each depositary), to Include the last 
check embraced In the current inspection. The statement of his 
money accounts and each list of checlcs outstanding must be 
signed by the disbursing othcer. 

(c) The distribution of funds at date ot inspection will be 
verified as follows : 

The cash reported on hand will be counted. This should be 
done at the beginning of the inspection. 
12 



.dbyCoOglc 



IKSrXCIIOir of ASlOVIBIIumOH, ETC. IS 

Tbe miinber of the last check drawn included In the current 
loEpectlon will be varlfled from the proper check book. 

Amounts claimed as on deposit In the several depositaries will 
be verified as to date and amount from their statements made 
to the disbursing officer. 

For amounts claimed as deposited since last statrauent, the 
disbursing <dflcer should have receipts from the d^^iotitary . 
notifying him of the credit. 

Credit can not be claimed for funds In transit except for cash 
or checks en route from the disbursing officer to the depositary 
for his credit. 

The list of checks now outstanding should be compared with 
the previous list, and all checlts borne on new list as stUl out- 
standing may be checked as correct, and all other checks on new 
list should then be verified hj their stubs or registn' of checks 
issued as to date, number, and amount, and all checlts so out 
should t>e marked " O." The list of outstanding checits, after 
having been footed and amount compared with Ihat entered on 
the statement will be forwarded immediately to tie depositary 
as required by Ihe Instructions printed on the form. 

{dt Check stubs or register of checks Issued should be com- 
pared with the dq>ositary statements of paid checks, commenc- 
ing with the first check, as noted on Form 28. The stubs or 
register of checks Issued of all checks reported paid by the 
depositary .statement will be marJied " V," and all canc^ed check 
stubs "X." That a canceled check has been forwarded must 
be shown by a receipt from the Auditor for the War Department. 
When all the checks of the current insxtectlon are checked, the 
total amount of debits and the total amount of credits since 
last inspection will be entered, month by month, on Form 23. 
Amounts deposited, which are not shown on last depositary 
statement, will be entered on Form 28, as indicated. The total 
credits should check tie total credits on Form 3, and the total 
debits, less outstanding checks last in^>ectlon, should check 
the total debits on Form 3, and the difference should be the 
balance due from that depositary. When checking up the stubs, 
or register of checks Issued, care should be tak«i to note all 
checks Issued for cash, for transfer to officers, and for deposits 
to the credit of the Treasurer of the United States, and a 
separate list made of each class. The total of these lists should 
check the corresponding items on Form 3. All checks drawn 
must t>e accounted for as either paid, outstaudiog, or canceled. 
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Blank checks transferred to anotber officer must be accounted 
(or by his receipt. 

<e) An examination should be made of the paid vouchers that 
have not been forwarded to the chief of bureau, and comparison 
made with the check stubs or roister of checks Issued and with 
the entrlra in the cashbook or abstract of dlsbnrsements to see 
• that the; agree. All amounts received from sales, collectloos, 
or soldiers' depcelts will be verified from the proper abstracts 
or records. Nothing In these Instructions shall be construed as 
limiting the inspector's semtiny of all disbursements. Inquiring 
into the propriety of the expenditures, and verifying the cor- 
rectness of the transactions. 

(/) Chetics for currency should be represented by cash 
Touchers. The excess of all cash received from checks or other- 
wise over the amount expended per vouchers, transferred to 
other officers, or deposited to the credit of the Treasurer of the 
TTnited States, should be accounted for as replaced In a de- 
positary or as cash on band. 

(ff) The check stubs or register of checks issued should be 
examined to ascertain if they are properly filled and required 
notations made. 

(ft) The cashbook must show all receipts from whatever 
source and tliat the disbursements, as well as the receipts, are 
entered In chronological order and under the proper appropria- 
tions. (R. 8. 3643.) Cash receipts are to be entered dally In 
the cashbook (G. O. 58, W. D. Ifll4). The total of the amounts 
disbursed, transferred, deposited to the credit of the Treasurer 
of the United States, and snch other Items as may be admitted 
as expenditures, for the period coTwed by the inspection, de- 
ducted from the total of receipts from ail sources as shown by 
the cashbook and the balance on hand at last inspection, will 
show the amount for which the officer Is now accountable, and it 
should agree with the amount shown to be on hand by the 
statement of the distribution of funds. 

(0 The amount oC disbursements as shown by the cashbook 
or abstract of disbursements since the date of last inspection to 
the end of the month will be ascertained by deducting the 
amount included for that part of the month, as shown by entry 
on Form 28, from the total for the month. To this amount will 
be added tinder "Total disbursements," on Form 28, the dis- 
bursements month by month from the cashliook or accounts cur- 
nat The total should check the total "Expended per vouchers," 
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Ml Form 3, which ehonld be the earn of the amonnta so expended 
under the several deposltarlea, cash, and eollections on vonchers. 

H) To the total amount ot checks paid as shown by the bank 
statements received since last inspection add the amount of 
checks reported as now outstanding, and from their som deduct 
the emomit of checks r^wrted as ontstandlng at last Inspection, 
and the remainder will be the total amount of checks drawn 
since last Inspection. (Form 28.) 

(fc) When the list of checks outstanding Is received back 
from the de^weitary, It will be verlfled as follows : 

The officer's balance, as r^>orted by the depositary, shonld 
eqnal the som of the balance reported by the offlcer (Form 3), 
plus the amount of checks not marked " Paid," plus any credits 
reported by the d«4;ios[tary not claimed on the ofiScer's statement, 
mluus any checks paid not listed (Form 3a). 

(I) Id the Statement of the Money Acconntabllity, on Form 3, 
I. G. D., errors frequently arise from misunderstanding of what 
Is meant by the expression " Cash from checks Issued '* and Its 
counterpart, "Checks Issued for cash." The latter expression 
includes all checks drawn by the disbursing oOlcer in favor of 
himself, under A. R. 687 and 599, and the amonnts of all such 
checks must be embraced In the entries In the lower half of the 
statement, under the depositary or depositaries on which drawn. 
" Cash from checks Issued " is the total of all checks drawn by 
the disbursing officer in favor of himself under A. R. 587 and 
699, during the period covered by the inspection, and this total 
should be entered In the debit or upper half of the Statement 
of Money Accountability In the " Cash " column on the line of 
"Cash from checks Issued." This last-mentioned total should 
equal the sum of the amounts entered on the credit or lower half 
of the statement under the depositary headings on the line of 
" Checks Issued, for cash." 

(m) Whtti cash is deposited to the credit of the Treasurer of 
the United States, It should appear In the " Cash " column on 
the line " Deposited to the credit of Treasurer U. S^" on Form 8, 
and not on the line " Cash d€?)oslted." 

(») At each Inspection of money accounts the Inspecting 
officer should note on the back of the stub or on the back of the 
sheet of the register of checks Issued on which the nnmher of 
last check drawn appears the number of the last <^eck Included 
In the Inspection, the balance on deposit tn that d€4positary sub- 
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Ject to check, and the total amount ot checks ontstaodii^ ob 
that depositary ; also the (unount of cash on hand, if any. 

(o) In case of officers of the Quartermaster Corpe Inqniry 
will be made as to whether they have an active iKmd ot correct 
amount, and If not bonded under new form anthorised Jannary 
13, 1917, whether bond has been approved since date of present 
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Inquiry will also be made In the case of officers of the Ord- 
nance Officers' Reserve Corps on duty requiring accountability 
for public funds or public property, whether they are duly 
bonded In the amounts required. These offlcera are required 
to renew their bonds each year. 

(p) Conventional signs used by inspectors on the stubs o( 
checks or register of checks Issued : 

O means outstanding (at date of tn^>ectlon). 

V means paid (as reported by depositary), 

X means canceled check (verified). 

— means saw voucher. 

It is desirable that Inspectors have a uniform method of 
marking stubs and register of checks Issued, Colored pencils 
(blue or green) will distlDgnish the iiispector's marlcB from tliOM 
of the disbursing officer. 
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12. Tbis doty will be p^^nned b7 Inspectors gmeral, acting 
loqiectors genenil, or by officers deaignated by the commander 
of a d^MFtment, an Independent brigade, a dlTlalon, or bigher 
admlalstratlTe nnlt The attention of inspectors is directed 
to paragraphs 8(B~914, Army Begulattoos, whlc^ will govern 
tn making these Inspections. Whatever a want of proper care 
tn tbe preservation of Qovemment property comes to the knowl- 
edge of the Inspector, be will rqtort the fact. 

The necessary blank forms, which, with the directions thereon, 
have the force and eSect of Army Regnlatlons, will be famished 
by the Inspector Oaieral of the Army. 

IT 
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REPORTS AND MKMOEAKDOMS OF XNSPBCTIONa. 

13. (a) Tbe resnlts of Inspections will be commnnlcated by 
Inspectors to the commanders wbo ordered them, orally or la 
writing, aa the latter ma? direct ; and all written reports and 
memorandums of Inspections, exc^t of mioe planters, cable 
ships. Army tran^Mrts, and money accounts of disbnrsiug ofQ- 
cers, after remedial action has been taken b; the commander wbo 
ordered the Inspection, will be filed in the office of hla inspector. 
When a retort or memorandum of an inspection to iie Bo filed 
contains any specially favorable or unfavorable mentioii of an 
otBcer, any special subjects required by higher authority to be 
included therein, or any matter beyond the power or authority 
of the commander who ordered the inspection to remedy, he 
will forward a memorandum or report containing an extract 
or extracts thereof and of the inspector's " conclusions " (A. R. 
891) to the nest higher commander. Extracts of matters requir- 
ing action of the War Department, of special Bubjects required 
by War Department instructions to be included in Inspection 
reports or memorandums, of inspector's " conclu^ons." and of 
all favorable and unfavorable mention of officers will be for- 
warded by the highest commander in the ctiain to The Adju- 
tant General of the Army. 

(6) In the case of mine planters and cable ships, the com- 
plete report of Inspection and report of remedial action, to- 
gether with recommendations, will be forwarded to The Adiu- 
tant General of the Army by the commander who ordered the 
inspection. 

(c) Beports of inspections of Army transports, together with 
r^;iortB of remedial action (A, R. 892) will be forwarded by 
the department commander to The Adjutant General of the 

(d) Remits of Inspections of money accounts of disbursing 
officers, without the lists of checks outstandiag, will, after the 
necessary action has been taken thereon, be forwarded by com- 
manders to The Adjutant General of the Army. If the disburs- 
ing officer Is serving at an arsenal, depot, or station not nnder 

IS 
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supervision of the commander of a departmeDt, division, army 
corps, or army in the field, the report will be sent by the ID- 
epector direct to the Inspector General of the Army. 

<e) Reports of Inspections of arsenals, depots, stations, etc., 
not under the snpervialon of commanders of departments, divi- 
sions, army corps, or armies In the field will be forwarded by 
the Inspectors direct to the In^»ector General of the Army. 

(/) The Adjutant General of the Army will send all reports 
and memorandums of Inspections and all reports of remedial 
action pertaining to same, received in his ofilce under the pro- 
visions of this paragraph, to the Inspector General of the 
Army, who will take up with a view to necessary action all 
matters therein which require correction. All reports and 
memorandums of Inspections referred to in this paragraph, 
except as indicated In section (a), all reports of tactical In- 
spections under A. R. 193, subparagraph 7, and A. R. 104, sub- 
paragraph 5, and all reports of remedial action pertaining to 
seme, will be filed in the office of the Inspector General. 
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